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“The QUAD”- Data and Quality Assurance

The Quad ensures collaboration between the team and local observers to complete observations per
VQOBS5 guidelines. We develop strategies for observation scheduling/completion, establish observation
policies and guidance for internal and contracted local observers conducting observations under RRSE,
monitor regional progress in LinkBS, and ensure key quality assurance measures are upheld (Fidelity Checks,
Calibrations, and Double Coding).
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Child Care Capacity

Focused on providing technical assistance and resources to existing childcare programs and

family day homes with a goal to expand capacity. Supporting facilities with becoming childcare
subsidy providers by connecting with existing resources. Serves as the community liaison
between Minus 9 to 5 and childcare providers to maximize childcare spaces, funding resources &
implementation of innovative ideas leading to access high quality childcare access.
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Associate Director for Minus 9 to 5

Provides leadership and oversight for Minus 9 to 5’s Collective
Impact initiative focused on the cities of Chesapeake, Norfolk,

Portsmouth, Suffolk and Virginia Beach.

Outreach and Communications

Focused on the communication and social media plans and strategies to raise Minus 9
to 5 and Ready Region awareness. Developing creative communication materials and
maintaining positive relationships & partnerships with the community.
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Collective Impact

Our goal is to improve outcomes for our South Hampton Roads’ children, ensuring that our children are

healthy, thriving and ready to learn. We focus on reducing maternal morbidity and mortality, increasing
community engagement, and fostering regional collaboration.
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operations. Ensures successful deployment of VQBS programming. Works
closely with all moving parts to ensure smooth implementation and
support throughout the implementation year.
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“ECAT”- Early Childhood Access

This team supports early childhood care and education. The Mixed Delivery Program provides high quality
early childhood care and education to eligible childcare for infants, toddlers, and preschoolers at low to no
cost for qualifying families in the region. Coordinated Enrollment ensures high quality early childhood care

and education for all Virginia families and identifies current needs and opportunities for improving ECCE
enrollment for families across the state. Through the Family Councils, we provide opportunities for
families to offer guidance and input on early childhood decisions that matter the most to them.




